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APPLICATION
CASE STUDY

ABOUT DECO WINDSHIELD REPAIR 

Deco Windshield Repair has been serving 
customers in over 170 locations across 
Canada since 2005. Deco operates out of 
bright orange, seasonal repair tents in the 
summer but performs mobile rock chip and 
chip fi x repairs all year round.

IN THEIR OWN WORDS

“Mobile apps help businesses compete 
on a much larger scale, and having the 
right technology partners can make all 
the difference. Rogers really understands 
business. They were the fi rst provider 
prepared to innovate alongside us and 
come back with solutions that actually 
helped us grow.”

Matt Horne
Founder & CEO
Deco Windshield Repair

THE CHALLENGE
Deco Windshield Repair minimizes the tedium associated with car repair by providing 
customers with convenient service where they are. Deco is a pop-up windshield repair 
service that operates out of tents set up temporarily in busy parking lots during Canada’s 
warmer months. They are able to complete repair requests in about 15 minutes while 
customers run other errands.

Deco has only 15 full-time employees but has grown to include 180 seasonal mobile 
employees, who work out of over 170 locations across the country. But with success 
came challenges, such as achieving scalable growth. Each new location increased the 
already mountainous amount of paperwork and time spent on administrative duties 
and monitoring employees, inventory orders and sales fi gures. Deco wanted to continue 
expanding, but was beginning to feel overloaded.

THE SOLUTION
Deco found the solution to their challenges with a Custom Mobile App running on a 
tablet. Working with Rogers and partner Robots & Pencils, Deco launched an app allowing 
employees to create work orders, take payments, email invoices, order and track inventory, 
automate payroll and connect lone workers through a private social networking portal. 
The app also allows Deco to send daily alerts and video messages in real time, and delay 
employees access to other information until such messages are consumed.

Once the Custom Mobile App was deployed, Deco discovered how complicated managing 
data usage could be, since some locations required more data than others. Deco got set up 
on the exclusive Rogers Control Centre, which helps them manage data connections on all 
their tablets. The Control Centre gives businesses the ability to monitor usage and control 
costs by tracking and managing all their connected devices’ SIM cards.

BENEFITS
 § Reduced time and money spent on administrative tasks. Deco had an extensive paper 

trail before implementing the app. Forms and work orders were completed by hand, and 
then manually entered into computer records before fi ling. These processes have now been 
automated and Deco runs a mostly paperless operation.

 § Increased effi ciency and reduced human errors.  No data re-entering and less fi ling 
means Deco operates more effi ciently and with less error. They’ve also been able to 
receive payments from insurance companies 30 days faster.

 § Real-time access to business information.  Deco executives can monitor each location’s 
sales metrics in real time, without being on-site. Executives are therefore able to make 
more informed business decisions and quickly identify locations requiring more training 
or marketing support.

 § Scalability.  Improved productivity and reduced costs have allowed Deco to realize 
scalable growth.
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