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Reitmans (Canada) Limited
TRACKING LOSS IN REAL TIME WITH MOBILE FORMSCASE STUDY

ABOUT REITMANS 
(CANADA) LIMITED

Reitmans (Canada) Limited is the 
country’s largest women’s specialty 
retailer. It operates 925 stores under 
six banners, including Reitmans, 
Smart Set, RW & CO., Penningtons, 
Thyme Maternity and Addition Elle.

IN THEIR WORDS

“With the Mobile Forms solution we are 
more productive than ever before...our 
managers get through their workload 
faster and our offi ce time has drastically 
decreased.”

Jacques Boucher
Loss Prevention Director
Reitmans (Canada) Limited

THE CHALLENGE
The Reitmans loss prevention team realized it needed a solution for its mobile security 
managers in the fi eld. Responsible for containing loss prevention at between 50 and 
100 stores, each of these managers relied heavily on paper forms and faced heavy 
administrative tasks after visiting each store. Turning their results into virtual records meant 
spending a lot of unnecessary hours printing protocols and faxing in requisitions.

Jacques Boucher, Loss Prevention Director at Reitmans, knew his employees needed a 
solution. He challenged Rogers to fi nd them a more cost-effective, effi cient way for his 
employees to communicate while in the fi eld, including being able to instantly transmit 
important data directly to head offi ce.

THE SOLUTION
Rogers recommended a Mobile Forms solution to eliminate slow paperwork, as well 
as gather and analyze raw data to improve all aspects of store operations. The mobile 
software enables businesses to quickly launch solutions replacing traditional paper forms 
with virtual forms on mobile devices. Reitmans deployed the solution with the twelve 
mobile workers managing Reitmans’ 1,000 stores. Jacques Boucher sums up the project’s 
success: “The solution puts loss prevention managers back where the action is—in 
our stores.” Using their BlackBerry® devices, Reitmans loss prevention employees can 
electronically manage workfl ows from start to fi nish—which saves hours of data entry 
time, eliminates paper-based reporting and provides higher service quality and satisfaction.

BENEFITS
 § Cut costs associated with clerical tasks. Reitmans reached their return on investment 

after only three months.

 § Improve service quality. Managers now respond to store needs and requests 
immediately, which results in higher service quality and satisfaction.

 § Increase effi ciency. Direct data entry increases both precision and effi ciency in 
information retrieval and transmission.

 § Improve business analytics.  Being able to retrieve data in real time and immediately 
access store reports allows for quick identifi cation of each store’s unique strengths and 
weaknesses; this in turn leads to more accurate assessments.

 § Reduce environmental impact.  The move to virtual forms has also led to substantial 
reductions in paper use, helping Reitmans become a greener business. 
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